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Why Temera Smartrac and lab id represent value for you

WE are the leading RFID company worldwide

WE serve and support customer projects around the globe

WE are backed by a portfolio of approximately 1000 patents

WE have a dedicated systems and solutions group with a dedicated RFID software developer.

WE are working together to introduce an in-plant printing and encoding system for RFID-tags.

WE have an infinite amount of knowledge about the RFID equipment (handheld readers, dock-doors, fixed readers)

WE have very specific knowledge and skills in the fashion and luxury business. WE have offices in Florence, Milan, London, New York, Asia
and other locations where fashion and luxury brands operate.

WE have successfullyimplemented a large number of fashion and luxury RFID projects.

TEMERA and SMARTRAC's software applications take advantage of a cloud-based SMART COSMOS platform - a highly scalable, very
versatile and API| access-based data consolidation tool for RFID applications. Combining data from various applicationsinsuch a scalable
repository allows for creating additional value compared to running each application as a stand-alone item, and for providing customers
with substantial investment security as more applications and systems can easily be added in the future.
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1! RFID TEAM

Right from the start TEMERA s
mission has been the application of
RFID technology in corporate high-
fashion processes.

TEMERA is the company that has
implemented the greatest number of
RFID projects in Italy.
TEMERA s portfolio consists of more
than 25 projects carried out from
2009 to 2014.

Our assets

2! DIGITAL TEAM

Web developers, designers, project managers
and creators, allwith the goal of providing
digital products that best promote online
brand communication.

In addition to these services, our Focus is onin-
store solutions and products backing up sales.

The team consists of 12 professionals with
master degrees in computer science, design
and communications.
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3! CONSULTING

TEMERA SENIOR MANAGEMENT:
80 years' experience in fashion and
luxury goods, demonstrated by a
huge portfolio of success stories.

Specific know-how inbusiness
processes in this sector.

i

4! WORLD

Headquarters
FLORENCE

Office
MILAN

Office
LONDON

Office
NEW YORK



The Middleware

WAREHOUSE
RFID PROCESS
{WCONSULTING TMR CONVEYOR MODULE
PRODUCTION METRICS

RFID PROCESS
TMRWORKERS MODULE

RFID SOFTWARE

= : STORE LOGISTICS
m Assessmentsand feasibility studies

for projects based on Unique product ID

m Logistic engineering process in order toenable
accurate and highly efficient deployment of
RFID technology in the supply chain
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RFID Solution overview - RFID Application in the fashion
industry

THIE GOOD IS AUTNENTIC

PRODUCTION LOGISTICS AUTOMATION DISTRIBUTION CONTROL STORE OPERATION CUSTOMER EXPERIENCE AND
Connects the tags with Greater efficiency and Market protection OPTIMIZATION CRM
the manufacturing effectiveness of all logistics (black/gray market), retailer Greater efficiency and Customer experience, loyalty
process. Canuse processes sell-out visibility effectiveness in the goods - and profiling, advertising
commercially available receiving process, inventory, 5 : ;
hardware or Temera Pad Communication, marketing with
transfers, cash, Visual el :
Allows for UHF - NFC A, di;in e;<ecution shoppers inside the store with
Product association : & X i interaction tracking
antitheft solutions

LIFECYCLE TMR - CORE METRICS BLUE BITE

SMARTCOSMOS IOT PLATFORM
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From Source to Sale

Product Use

Manufacturer Distribution Center Retail Store Product
Source Tagging DC Shipping & Receiving Autonomous Authentication
Manufacturer Compliance Allocation & Efficiency Monitoring Demand Consumer Engagement
Analytics

~
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TVRLFECYCLE & TMR @ METRCSE  EXPERIENCES®

ood by SMARICOSMOS
powered by SMARTCOSMOS
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Retail Business Transformation

2 o

Know what they want Know what you have Show what you have Deliver what they want
Predictive Customer Analytics Inventory Visibility Web-Ready Products Fulfillment Strategy

Temera + Smartrac © All rights reserved Copyright temera SRL



Summary - Key Benefits

METRICS&TMR allows for increasing inventory accuracy

Reduced markdowns and improved inventory allocation

Replenishment alerts to guarantee in-store availability

Reduction of losses from overstocked, out-of-stock, or misplaced
items and shrinkage

Store associates can make real-time decisions for driving the
business

Store associates have more time for superior customer service

Seeing what customers try on and ensuring that it is available for
conversion

Temera + Smartrac © All rights reserved Copyright temera SRL
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Target Solution
METRICS&TMR - Functions and Features

Inventory transparency and accuracy - know exactly what inventory s in the
boutique with juston 100% accuracy and where it is located (i.e. front of the
boutique/selling room versus back stock, shelf versus display, shelf 1 or shelf 2)

Inbound, outbound goods transparency and accuracy - know exactly what
items come into the boutique and which ones leave the boutique

Transparency of store readiness - availability of items in the boutique

Replenishment and reorder accuracy - get replenishment alerts

Item consideration - understand what items are touched, looked at, tried on,
and sold in the boutique

Misplaced item reduction - maintain inventory in the appropriate location
according to the planned boutique layout

: p . . ~METRICS sh h hirts in the righ
Reduction of shrinkage and loss prevention - permanent checking of the SISOV e I nRRe e

5 back-hand corner”
inventory and movement

“METRICS automatically tells me when a
Store layout optimization - and product placement by knowing in which place M ET R I CS size is out of stock so | can get more from
shelf shoppers consider merchandise e e the back stock”

R . . . . “METRICS indicates that this shoe is often
Maximize customer service and time for customer service - reduction of tried on, but rarely purchased -  need to

manual cycle counting and streamlining of replenishment tasks investigate"

Temera + Smartrac © All rights reserved Copyright temera SRL



This is not just a shirt, it's the connection.

The consumer connection cycle

Discover

Browse
Consider
Purchase
Use & Share
Repurchase

The commercial connection cycle

Know what they want
Know what you have
Show what you have
Deliver what they want

The loT connection cycle

Embed
Enable
Utilize
Prove
Control

eme




Accelerating ROI to Condense Payback

Deliver In-Cycle Actions

Know and understand what they want
Know what you have

Show what you have

Deliver what they want

Respond More Quickly to the Demand

Innovations in fast-fashion allocation analytics

© A




Accelerating ROl to Condense Payback

Typical ROI:

Higher than 7% sales lift + 2% margin
INnCcrease

Less than 30 days required for
production implementation

Temera + Smartrac

Simplify

Accelerate

© All rights reserved Copyright temera SRL



Know and Understand What they Want

Merchandise Engagement

e eCommerce level analytics for brick & mortar m

® Consideration vs. Conversion
e Markdown efficiency

e Promotional efficiency .

e Price elasticity

Temera + Smartrac © All rights reserved Copyright temera SRL



Know and Understand What they Want

Merchandise Engagement

eCommerce level analytics for brick & mortar
Consideration vs. Conversion

Markdown efficiency

Promotional efficiency

Price elasticity

Example: Low Consideration High
Conversion Action: Potential
Planogram/Placement Change
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Know and Understand What they Want

e Continuous, autonomous provision of inventory 0:12 Avg. Timeto Replenishment
® KPIs Improved item-levelaccuracyfrom ~ 70% to
® 95% + Monitoring of critical availablity actions:

1:21 Avg. Time Receipt of Stock
0:41 Avg. Timeto Ship out
91% Sales Floor Readiness

94% Full Size Run

Reciept of stock 3% Mismatched Items

Replenishment efficiency

Temera + Smartrac © All rights reserved Copyright temera SRL



Temera + Smartrac

Deliver What They Want

7% increased allocation efficiency.
Instant Omni-channel enablement.
Digital product enablement enhances product

lifetime value - extending beyond the sale.

© All rights reserved Copyright temera SRL



Our Fashion Analytics - What's New Here?

Customer Reduced Proven
Consideration Uncertainty Merchandising Models

Temera + Smartrac © All rights reserved Copyright temera SRL



Exploit

High

Low

Decision Support Framework

Execute in line with
financial targets with
known winners.

Explore alternatives to
winning assortment
mixes.

Calculated risky’ experimentation

Avoid . .
provides freedom to innovate as a
retailer without missing targets or
alienating customers.

Low High Exploit

P A
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Shipment Success
Ratio

Balance of Allocation versus Demand

Not enough inventory
everywhere

Too much inventory
in low selling stores
& vice versa

|deal

Too much inventory

everywhere

Demand
Coverage Ratio

Fra) A
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Conversion

Understand Demand Elasticity by Style

Hidden Gems:
Underexposed with
high conversion.

Dogs:
Low Sales
Low Consideration

Moneymakers:
You already know these
hot sellers.

Bad Fits:

High Consideration
shows potential.
Problematic Pricing or Fit.

Consideration



EBIT Contribution

of Assortment
Combo

High

Low

Optimize Assortment Mix for Local Demand

Optimal Assortment, Optimal
Density for Store ‘X’

Non-optimal Assortment
and Density Levels
avoided.

Low

>

High Specific Store Aggregate
Sales Floor Density

Ny,
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Result: Clear Actions with Risk Thresholds

Action: increase allocation for these styles by 25%
(shift from other styles in category)
Upside= 0.5% GP Risk=0.05% Good Bet.

t!



Engagement Steps

® Analysis of existing data: transactional, inventory, and sensor data
( people trackers, etc. if available)

® Development of an operating profit target
® 10 - Store Pilot

e Rollout

® Program Management and Control



Temera Magic Mirror



Magic Mirror
= clientside

The Magic Mirror is one of those elements that makes interactivity
between the customer and the Phygital world of the brand possible
in the store.

COMPLETE YOUR LOOK!

Through the Magic Mirror, on one hand the Brand: suggests the
outfit which has value forthe Brand

Recommends fashion combinations for the customer for all the
various occasions

Makes the stock availablein the store and in those nearby, in order
to be able to have sizes and colors available even when not present

With the “call assistant” function it is possible to receive assistance
without leaving the fitting room

~

IMOOTING

Allows for sharing photos of the products through the social
networks

For the sales points they become a technological décor item and an
element distinguishing them from their competitors.




Digital Warranty



Enabling Hardware

ITEM DATA
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ANY QUESTION
+39 055 53.92.960
www.temera.it
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CUSTOMER

WHOLESALER

LIVE
TRACKING OF
YOUR BUSINESS

The Process

N“ g Purchase

/ ------
NFC
WARRANTY Badge
TMR
CORE
RESTFUL SERVICES
ERP INTEGRATION
: S R THE BRAND SUPERVISOR
------------------------ y \______________\\

BRAND RESULTS

CUSTOMER N
FINALIZATION

SELL OUT
WHOLESALERS ————

MAGIC I

Purchases

THE REAL-TIME
BIG DATA

MIRROR  [— — —

INBOUND [
OPERATIONS |



DIGITAL WARRANTY

WARRANTY ACTIVATION

4

RETURN

[

WARRANTY STATUS

I N DIGITAL WARRANTY

Return

Step
1

Swipe the badge against

the sensor at the back of the
device or enter the serial
number on the keypad

Badge status

~N

The digital warranty
customer side

An innovative system that establishes
a dialogue between the Brand and

the Customer using a modern version

of an “ancient” tool.



Fitting Room



SOTF recently opened its doors
in the historic city of Florence,
Italy.

Stocked with familiar names like Adidas Originals and Y-3, as
well as upscale sneaker labels including Buscemi, Common
Projects, and accessories of the likes of Thom Browneand
DITA, the interactive boutique is stocked with iPads that allow
customers to shop, check size availability,and even check out

without the help of a sales assistant.
Decorated with a host of costly materials such as gold and

Calacatta marble, SOTF also plans to introduce a private-label

apparel collection in the next few weeks.

,,,,,,,,,

SOTF RFID Fitting Room

BUTTERD /
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SOTF RFID Fitting Room

SOTF

IL M10 CAMERINOD

CLICEA 57 U8 ARTRIONE PEO INTERRLIWMI

CAMERINO 3



SOTF RFID Fitting Room

CARRELLO 2




Temera + Smartrac

CAMERINO 1

SOTF RFID Fitting Room

CAMERINO 1

RICHIESTA MERCE

BUTTERO

wro

CODICE Paddorte
270.00 €

UL 38

BUTTERO

wro

CODICE PRODOTIC
70,00 €

(L3
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SOTF store
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Customer engagement and authenticity



Reports

Q_ Search

Product Activity

LUDIMAR SS TEE
VOLTA ENGINEERED PRINT LS CREW
VOLTA BALACLAVA
TURING WOVEN PANT
JOULE ENGINEERED PRINT LS
AURORA ENGINEERED PRINT LS

~ NAPIER TECH KNIT SHORT
LINUS MEGA SWEAT PANT
KANDEL MEGA FULL ZIP HOODIE
HERITAGE MEGA DYNE STANDARD CREW
LINUS MEGA SWEAT PANT

HERITAGE MEGA DYNE STANDARD CREW .
Interactions




ONE PLATFORM FOR EVERYTHING

« Manage Objects & Places

= Dynamic Content Assignment

« Real-time Measurement

= Customized Digital Experiences

« Technology Agnostic approach

experiences @



_expe\riences @ e @ .

location tim wegthér

English Francais
DYNE
You've Tapped:

Roemer Paneled
ong Sleeve

Roemter 8%

rent ‘./‘veather . Hong Kong

‘ha\') snow feli  Low wind

13°

13 12° 12° 11 195

Check Your Closet: BEFNKIE

Dalton 55 #H

Tera Heritage
Crewneck

Napier #4/X

Linus Mega
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-
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FTERFEHE

Sweat Pants

_4____I'—I-:4”I_



Paiq Points

l‘ e |ntricate product information
~ requires thorough explanations
and understanding

Small sales force or no direct
les reps in retailers

Selling globally requires
ltiple language translations
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Headquarters Office Office Office
Florence W HETY London New York
Viale Don Giovanni Minzoni, 52, Via Tortona, 33 Holden House - 4™ Floor, 54-68 377 Park Ave S, New York,
50129 -1T 20144 - 1T or 57 Rathbone Place, W1T 1)U - UK NY 10016- US

For any questions
Tel: +39 055 53.92.960 - Fax: +39 055 53.92.959
www.temera.it



